
 

 

 

To the congregation of First Baptist Church West Jefferson: 

Three years ago the Constitution and Bylaws Committee (C&BLC) and the Deacons began the process of 

reviewing our current constitution and by-laws. This process began as a result of the completion of our 

church’s Envisioning Team and the work of the congregation of First Baptist Church West Jefferson 

(FBCWJ).  The desire of the C&BLC is to align the guiding documents of our congregation with our new 

vision, mission, and core values. After much prayer, many conversations, the work of key leadership 

teams, writing, editing, rewriting, and review from the Deacons and the Envisioning Team, we have a 

draft of The Guiding Document and Bylaws, that we believe accomplishes this work of alignment and 

reflects who we are and who God is calling us to be.  

Therefore, the 2014/2015 C&BLC presents to you, the congregation of First Baptist Church West 

Jefferson, The Guiding Document and Bylaws for your review and consideration. The plan is for this 

document to replace the current Constitution and Bylaws of First Baptist Church West Jefferson, NC.  

Before the church votes to adopt The Guiding Document and Bylaws, the C&BLC committee is asking the 

congregation of FBCWJ to prayerfully review this document. As a part of this review, the C&BLC 

committee will be directing three listening sessions: February 17th 6:30, February 25th 6:15 and March 8th 

lunch to follow service. These sessions will be designed to provide information on the new document, 

answer questions, and facilitate conversation. After the three listening sessions, the document will be 

edited and recommended to the congregation for a vote. If the congregation approves the document, 

2015 committees will then be asked to review and update their current descriptions and responsibilities. 

This information will then be used to develop a working Policies and Procedures Manual (P&PM) for 

FBCWJ. The P&PM will also contain any working forms of committees and ministry teams. 

The church will still have committees to perform important administrative functions that help us carry out 

our vision and mission. However, we have shifted much of the church’s work to ministry teams with 

coordinators. This focuses the energy and efforts of the church on ministry and the movement of the Holy 

Spirit in that work. It decentralizes leadership and empowers those who are called to minister. There are 

many FBCWJ ministries already following this model. This shift also focuses on people’s gifts and 

passions and gives freedom to individuals, teams, and committees in seeking God’s will in their work. 

This new document and the “Ministry Team” approach will require ongoing training and education. The 

goal is to “equip the saints” for God’s honor and glory, and to more faithfully carry out the vision and 

mission of our church.  

As you read and study this document pray for discernment. For more information, please check the 

Frequently Asked Question Sheet (FAQ) that is included, and/or contact a member of the C&BLC. 

Respectfully submitted, 

Jane Gardner, Chair of C&BLC 
Calvin Miller, Brenda McMillan,  
Glenda Caudill, Horace Thompson 
Members of 2014 C&BLC 
Wayne Johnson, Rick Gardner, 2015 members of C&BLC 
 


